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WINDHAM

REGIONAL
COMMISSION

WRC EXECUTIVE BOARD
September 8, 2026
6:00-7:00 p.m.
HYBRID MEETING — REMOTE & IN-PERSON LOCATION
139 Main Street Suite 505 Brattleboro, VT

Zoom teleconference information at the end of the agenda.

AGENDA
Call to Order

Changes to Agenda
Administrative Reports (Action: Approve/Accept)

e Secretary’s Report August 11, 2026 (https://windhamregional.org/wp-
content/uploads/EB_MIN 2026-08-DRAFT.pdf)

Brownfields Putnam Block Loan Agreement Proposed Change of Terms (Action:
Approval) The project owner has asked for a change in terms to reflect the economic
realities of the property redevelopment.

Regional Plan Update Status & Schedule (Action: Discussion)

Senior Planner Matt Bachler will provide an update on draft plan comments from the
Land Use Review Board, staff review of and response to those comments, and the
review and adoption schedule for the remainder of the calendar year.

Absentee Commissioner Outreach Follow-Up (Action: Discussion)

Committee Appointments (if needed)
e Personnel Committee

End of Fiscal Year Salary Adjustments (Action: Approval)

e Authorize the Executive Director and Finance Manager to develop one-time salary
adjustments to the last FY2026 payroll within the bounds of the approved FY2026
budget.


https://windhamregional.org/wp-content/uploads/EB_MIN_2026-08-DRAFT.pdf
https://windhamregional.org/wp-content/uploads/EB_MIN_2026-08-DRAFT.pdf

6:45 p.m. Executive Director’s Report
7:00 p.m. Committee Chair Reports
7:05 p.m. Public Comment

7:10 p.m. Review of Action Items
7:15 p.m. Adjournment

Join Zoom Meeting

Windham Regional Commission is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://us02web.zoom.us/{/83299474793?pwd=mwapkoS16pNiGwnaR5bbmpWcvK4Mtu.1

Meeting ID: 832 9947 4793
Passcode: 147320

One tap mobile
+13052241968,,83299474793# US
+13092053325,,83299474793# US


https://us02web.zoom.us/j/83299474793?pwd=mwapkoS16pNiGwnaR5bbmpWcvK4Mtu.1

