Windham Region Emergency Management Committee (REMC) Agenda
Date: Tuesday, November 19t
Time: 6:00pm
Location: Zoom via https://us02web.zoom.us/j/87168709966

Topic: Team Rubicon. Team Rubicon is a veteran led team of skilled volunteers that can bridge the gap between
community needs and federal or state assistance during/after hazard events. Their capabilities include damage
assessment, muck outs, debris management, hazard mitigation projects, and more. Team Rubicon services also count as
community qualified disaster relief payments when seeking FEMA assistance in federally declared disasters. Towns can
directly reach out to Team Rubicon with needs.

Objective: Understand the capabilities of Team Rubicon and how to utilize them.

Guest Speakers:
o Neil Glassman, Team Rubicon

Agenda:
1. Introductions

2. Discussion of Team Rubicon led by Neil Glassman

3. Updates and other items:
e February meeting topic ideas
e Local Emergency Management Plans going forward
e New template
e New support protocols
e Hazard Mitigation Grant Program update
Municipal Vulnerability Index tool
Topic suggestions/requests for meetings/events/trainings/speakers
The latest Vermont Emergency Management newsletter
e REMC business — as needed

4. Our next REMC session will be February 11* via Zoom.

5. Thank you for attending! Remember that REMC meeting agendas and minutes can always be found here.


https://us02web.zoom.us/j/87168709966
https://vem.vermont.gov/plans/lemp
https://vem.vermont.gov/funding/mitigation
https://climatechange.vermont.gov/mvi
https://vem.vermont.gov/contact-us/newsletter
http://www.windhamregional.org/committees/regional-emergency-management

