Windham Region Emergency Management Committee
Informational Session Agenda
February 20' at 6pm via Zoom

Join Zoom Meeting
https://us02web.zoom.us/[/82312441233

Meeting ID: 823 1244 1233

Dial by your location
* +1 646 558 8656 US (New York)
Guest Speakers:
e Julie Benedict, State Exercise Administrator, Vermont Emergency Management

Agenda:
1. Welcome and group introductions

2. Call for any business items to add to the agenda

3. After-Action with Julie Benedict
VEM will conduct an After-Action Meeting with participants regarding the July/August 2023 Severe Weather
Incident. We will look at feedback from the survey sent out to all participants-review the Areas of Strength and
Improvements to update and add to.

4. Total Eclipse Discussion
April 8 will be a total eclipse in the northern part of the state. While we are not in the path of totality, you
should be aware of the event and consider any preparations for your town. Vermont League of Cities and
Towns is hosting discussions every two weeks from now until April 4™ so that towns can learn and share about
community-level plans as well as what the state has planned. You do have to register to attend the bi-weekly
events.
Information and FAQ is here: https://www.vict.org/resource/eclipse-planning-check-recordings-and-resources

5. Updates
e Taiga
e Update from Vermont Emergency Management
e VEM has developed a large event planning LEMP annex resource:
https://vem.vermont.gov/document/large-event-planning-annex
e Alyssa
e Vulnerable Population Phone Tree tool removed in favor of CARE promotion
e LEMP update season approaching
1. 2 virtual LEMP/WebEOC info sessions scheduled:
a. March 21 at 2:30-3:30
b. April 18" at 11:30-12:30
e Regional Hazard Mitigation Plan proposal

6. General discussion and Q&A

7. Reminders and other items:
e Topic suggestions/requests for future meetings/events/trainings
e The latest Vermont Emergency Management newsletter: https://vem.vermont.gov/contact-

us/newsletter
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e REMC business — as needed
8. Our next REMC informational session will be Monday, May 20%™. USACE Townshend Dam visit interest?

9. Thank you for attending!



