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Clean Energy Finance

Technical Assistance / 
Fiscal Oversight

Flood Recovery

Policy Development

Capital Debt Affordability Advisory 
Committee

Local Investment Advisory 
Committee

Pooled Loan Program State Revolving Loan Funds Special Program 
Implementation

Housing Infrastructure
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Municipal Climate Recovery Fund (MCRF) is Launched

7-year term with two years 
interest only at 1.30%

Learning from 2011 Flood in Structuring MCRF
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Municipal Climate Recovery Fund

Year Event Capitalization 
Source 

Amount Available 
to Loan

Initial Financing 
Round Demand 

Communities 
Served

Notes

2023 July / 
August 
Floods

State of 
Vermont 
Loan 

$15 mm $35.5 mm 19 Borrowers were 
directed towards 
clean up costs

2024 July Floods State FEMA 
Match Float

$5 mm $5 mm 4 Designed for select 
communities that 
had residences cut 
off from services

2024 July Floods State of 
Vermont 
Loan

Renewed $15 mm 
plus an additional 
$5 mm, resulting 
in $12.8 mm NM 

capacity

$31 mm 9

$25 mm in lending capacity provided $33 mm in loans and served 27 unique towns

 Available loan dollars continuously revolved 



Municipal Climate Recovery Fund*

*as of July 1, 2026



Civic and Portfolio Level Financial Risk

Up to $18 million in estimated damages 
from 2024

VT BOND BANK LOANS OUTSTANDING VS PA DAMAGE INVENTORY 
FROM COMBINED 2023 AND 2024 (IN MILLIONS)

[Note] Loan balances as of 12/31/2025

SRF, $310 

Pooled Loan 
Program, $390 

$320



Vermont’s Enterprise Risk



Permanent Municipal Climate Recovery Fund
Primary Act 47 Recovery Plan 
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Bond Bank is working to help scale and make permanent the MCRF in pursuit of the 
following objectives for Vermont communities 



VT Local Gov PA Obligations

*FEMA only; no FHWA

Initial focus on 
resilience within local 
transportation network
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SHORT TERM MEDIUM TERM LONG TERM
MCRF Loan 
Eligibility 

The Bond Bank will make the MCRF available for all Vermont municipalities with prioritization of 
financing based on its existing methodology. Access to the MCRF is an entry point to engage as many 
municipalities as possible with the actions below. Incentives described below will complement baseline 
access.

Municipal 
Requirements

- Capital plan including 
transportation network

- Progress and policies towards 
reserve financial benchmarks

- Contract and/or plan for post-
event federal and state reporting

- Measurable risk 
reduction on the most 
vulnerable 
transportation assets, 
including repair, retire, 
replace, and improve

- Full asset vulnerability 
analysis with a plan for 
actions 

Tools - Low cost deferred repayment planning and engineering loans

- Disaster Reserve Benchmarks

- Other?
Incentives / 
Access

Adaptation Grant Access for Post-Event Recovery / Non Federal Event Insurance

Discounted Rates for Implementation Loans
Price in infrastructure risk in Bond 
Bank loan rates
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Disaster Reserve Benchmarks
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https://www.vtbondbank.org/reservebenchmarks

 Based on historic road and bridge FEMA losses
 Provides annual contribution benchmark
 Provides terminal reserve amount 
 Includes comparison of Transportation 

Resource Planning Tool vulnerability



Michael Gaughan
Executive Director

P: 802-861-0073
E: michael@
vtbondbank.org

Ken Linge
Loan Officer

P: 802-861-0074
E: ken@vtbondbank.org

The Bond Bank is an equal opportunity provider
vtbondbank.org
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